
insteadofdependingontheman-
ager to have the right lens to
evaluate the performance, it’s
alwaysadvisable toensure that
the existing performance stan-
dards aremet or best taken to a
higherlevel in thelastphase.So,
in thelastphasetofinishstrong;
set higher goals for yourself,
infacthigherthanwhatyouhad
in the last 3 quarters and put
whole-heartedeffortstoachieve
them.Soinsteadofgoingeasyon
self, push yourself to take your
performancetoadifferent level.

EVALUATEYOURPOSI-
TION
Evaluate yourposition in these
threeways:
a.LeadPosition
b.FollowerPosition
c.BottomPosition
a. Lead Position: If in a lead

position,doeverythingtoensure
youmaintain it till finish. Con-
tinuedoingthingsthathavekept
you in the lead. Stay focused on
your activities and ensure you
maintainthemomentumofyour
work. It’s important that this is
maintained so that all thehard-
workdone in the last 3quarters
is not diluted or lost because of
losingout on the lead in the last
phase
b.FollowerPosition:If inafol-

lower position, you need to
clearly chalk out a plan ofwhat
will takeyoutotheleadposition.
What goals and targets would
youneedtosetforself toachieve
it?Bepreparedtopushyourself
togotheextramiletoachievethe
leadposition.
Alsopushyourselffromdoing

somethingdifferent toachievea
differentresult.Whiletheobjec-
tivewillbetoreachtheleadposi-
tion, theadditionalanddifferent
efforts shall surely be noticed
and recognisedby themanager
and others around. This would
alsohavean impact inshowcas-
ing your efforts to ‘Finish
Strong’.
c. Bottom Position: In this

position, it’s all about aligning
with expectations that your
managerexpects.Youdefinitely
need to live-up to the expecta-
tions and perform the set of
activities as needed by your
manager.Irrespectiveoftherea-
sons and situations of the past,
it’s important that you align
youractivitieswiththemanager
expectation and showcase that
youarelivingthemtothefullest.
Thedegreeonnon-adherenceor
non – performance on them is
negligible and you have to
ensure that you do not disap-
pointyourmanageronthesame.
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It’sthelastquarterandautomat-
icallythemomentumofthebusi-
nessshiftstoensurethatthelast
quarter is the best performing
quarter in termsofbusiness.As
much as it’s important from a
businessperspectivetohavethe
best performance, even from a
personalfrontit’simportantthat
you target to perform at your
best in thelastquarterto ‘Finish
Strong’.
Imagine you are running 4

lapsrace;you’vebeen in thelead
aroundforthe3lapsthatyou’ve
ran so far. Being in the lead for
the first 3 laps surely gives you
an edge to finish at the tophow-
ever it doesn’t guarantee that
youwouldfinishon top.Sohere
are a few pointers that would
ensureyour ‘FinishStrong’.

DON’TBECOMECOMPLA-
CENT
Iamsureallofusrememberthe
HareandTortoisestory.So just
liketheharein thestorywhogot
complacent andover-confident
about his lead / achievement
before finishing therace lead to
him losing the race to the tor-
toise.Eachoneofuswill feelthat
I have done enough hardwork
throughout theyear toperform
well and think that the last 3
quarter performances is good
enough and one can afford to
become complacent or take
things lightly.Thiswouldoften
result in getting defocused and
thereby a dip in the perform-
ance.Onceyou’vesetaperform-
ancebenchmark, it’s important
tomaintain itandnotlettheper-
formancegobelowthat.During
appraisals and promotions we
often talk to managers about
‘Recency Effect’ which should
not be considered.However, in
realitythemostrecentperform-
ances often creates the lens
through which the manager
evaluates the performance. So

If you are able to successfully
liveuptotheexpectationsbythe
endoftheyear,youneedtohave
a pragmatic approach for per-
formanceconsideration.Bereal-
istic to evaluate that last phase
performance is not the entire
yearsperformanceandsurelyit
should display belief and confi-
dence about the skills you pos-
sess.

REMEMBER,TOFINISH
FIRST,YOUFIRSTNEED
TOFINISH
FinishingFirstbeforeFinishing
First/Strongwillremainasthe
most important element in all
situations. Thus it’s important
that your focus, efforts and
energy are preserved to ensure
that you finish first and not
exhaust or burn yourself out
before you finish.Because irre-
spective of the position you’ve
heldthroughout, ifyoudon’t fin-
ish it will hold no value.While
it’s important thatyougiveyour
best, you don’t want to exert
yourself fornot being ready for
nextyear.Rememberyournext
race,beginsassoonasthisends.
So it’s important to maintain
yourself and keep yourself
going. It’s important that you
alignwithyourmanagerandset
hisexpectationsrightsothathe/
shewearstherightlenstoevalu-
ate yourworking and perform-
ance in the final phase. Sodon’t
misunderstandthisasbecoming
complacent or askingmanager
tobeokwithnon-performance;
thiswouldbeallaboutmaintain-
ing your position and finishing
strong.
Like it’s said, both the ‘Start’

and ‘Finish’ are important
aspects.Asan individualit’sour
responsibilityto ‘FinishStrong’
ofwhatwestartedayearago.All
efforts,hardworkandpersever-
ance needs to get it’s due credit
and thusstay focused to ‘Finish
Strong’.
The author is Head HR,Motilal Oswal
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Why it’s important to finish strong?
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CSIR - NATIONAL PHYSICAL LABORATORY
Dr. K.S. Krishnan Marg, New Delhi-110012

Advertisement No.Walk-in/DU#1.07/02/2019

Walk-in Interview on 26th February for Project Assistant

Three purely temporary and contractual position of Project
Assistants under the ongoing externally funded & time
bounded project is being filled up at CSIR-NPL. The detailed
advertisement along with educational qualifications etc., is
available on NPL website: www.nplindia.org

Eligible candidates may register themselves along with
downloaded application form duly filled for “Walk-in-
Interview” on 26.02.2019 between 9.00 to 10.00 AM
(Candidate will not be entertained after 10.00 AM under any
circumstances) in the laboratory.

davp 36209/11/0030/1819

Forensic Science Laboratory
Govt. of National CapitalTerritory of Delhi

Sector 14, Rohini, Delhi-110085
Tel: 011-27555811, Fax: 011-27555890

No. F. 3(130)/FSL/DVRExaminerTool/16-17

E-TENDER NOTICE
Forensic Science Laboratory, Govt. of NCT of Delhi invites ON LINE E-TENDERS under
two bid system (Technical and Price Bid) from reputed authorized agencies for following
tenders:

S.
No.

e-Published
Date

Bid
Submission
Closing Date

Title and Ref.No./Tender ID

1. 15-Jan-2019
05.30 PM

18-Feb-2019
12.00 PM

[PROCUREMENT OF 07 (Seven) Forensic
Duplicator and Imager] [F.3(126)/FSL/Duplicator
and lmager/16-17][2019_FSL_165931_1]

2. 23-Jan-2019
05.15 PM

20-Feb-2019
12.00 PM

[PROCUREMENT OF 05 (Five) Oxygen Forensic
Detective Kit] [No. F.3(124)/FSL/Detective Kit/16-
17] [2019_FSL_166615_1]

3. 18-Jan-2019
02.40 PM

18-Feb-2019
12.00 PM

[PROCUREMENT OF 01 (ONE) GC-FID-TCD
INSTRUMENT.] No. F.3 (144)/FSL/ CHEM.
DIV./PROCUREMENT/2016-17] [2019_FSL_
166175_1]

4. 16-Jan-2019
12.30 PM

18-Feb-2019
12.00 PM

[PROCUREMENT OF 01 (One) UV-VIS-
NIR Spectrophotometer] [F.3(210)/FSL/UV
Visiable/2017-18] [2019_FSL_165952_1]

5. 25-Jan-2019
05.50 PM

22-Feb-2019
12.00 PM

[PROCUREMENT OF 05 (Five) Mobile Phone
Data Extraction Tool Kit (XRY completer Mobile
Forensic Solution)] [No. F.3(127)/FSL/XRY/16-17]
[2019_FSL_166830_1]

6. 15-Jan-2019
05.00 PM

18-Feb-2019
12.00 PM

[PROCUREMENT OF (06) Six DVR Examiner
Tools] [F.3(130)/FSL/DVR Examiner Tool/2017]
[2019_FSL_165904_1]

Further details/terms and condition, please visit the e-tender procurement website: http://
govtprocurement.delhi.gov.in

(Sri Narain)
DIP/Shabdarth/2927/18-19 HOO:FSL
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